Budget Cycle ITSP Updates

IT Investment Management Division

Budget Biennium ITSP Updates Process (Performed annually)
Step 1b: ITSP Preparation / Update
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1.0b MSI (Multi- Participate in The MSI and agencies participate
Supplier Agency in workshops in or_de,r to
Integrator) & Workshops understanq_a_genaes IT r_leeds
A and capabilities and offerings from
gency the MSI. Findings from these
workshops, along with agency
survey results are used as input
for Supplier-specific annual
technology plans (ATPs).
1.1b VITA Comms Develop/Distribute | VITA Comms develops and
(VITA Agency Surveys distribute surveys to collect
Communications feedback regarding agency IT
T needs based upon agency
eam) business needs.
1.2b Agency Complete Agency Agencies complete the surveys
Surveys and return them to VITA Comms.
1.3b VITA Comms Compile Agency Findings from these along with
Survey Results reporting from agency workshops
are used as input for Supplier-
specific ATPs.
1.4b MSI Supplier-specific Individual suppliers of the MSI
ATPs develop specific annual technology
plans.
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Process Owner Process Description
ID
1.5b MSI Platform Supplier-specific ATPs are
Integrated Annual compiled and developed into the
Technology Plan Platform Integrated ATP.
1.6b VITA Comms Develop Details regarding the Platform
Communication Integrated ATP are communicated
Packages to agencies.
1.7b Agency Receive Agencies receive the
Communication communications to be informed of
Packages MSI offerings that may be used to

address agency business

requirements for technology

(BRTS).
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