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What is AgilePlace
* Visually track and manage the flow of work from strategy to delivery
« Agile Program Management
» Backlog management, quarterly planning and program execution
« Agile Team Delivery
« Execute work based on flexible methodology and processes

» Objectives and Key Results

 Define, align, execute and measure progress towards organizational goals




Key Capabilities

Supports program
backlog
management,
quarterly planning
and program
execution

Enables work
according to your
team's preferred
methodology and
processes

Define, align around,
execute and
Mmeasure progress
toward
organizational goals




Agile Delivery
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Agile Delivery

Kanban NOT STARTED - FUTURE WORK - po

e Aegmuee oosy to vt Cm— s ST

EE Gapncars =1 Tecanoogy : BUC-Drot 1 ]
o) I, e

+ Boards — Com— C— o C— o, B RO S

by Dect ‘ ° *

ped Dergn® Astessmen Training Macue & Seszond tenng s tomete
. T L

Flexibility in lanes go s 00 o : :,.::.‘1%’:'., %mm s
qu Rosdmaps ‘ m 0 the teen 2

WIP ‘ ‘ ArgoQ ecTveton. ‘ Pedermance Bve mlnn‘-uusu.n?-' v aﬂﬂlfﬂi-‘?-

[} . Eoume d m Aszcement w
treee moect Sea’ P2) Soksion 505 Solton ° E

mem - Pazswe-o Vo

W O — m m m wnsme Vansgemam iy | Pesvestassng @ | 8
| cesioyment Azzociee Dw .o*.nr' Forrie "
AR TR WY Vazong & "
ez —ESCH 1 £
-*o S £
-1

WSRO - m mm MM &ﬂ'h‘.ﬂ &l"~‘.'u'
R 2-24 o Sa~carc =~ & Steace =5

e & I e
Lnca b ! ——
—_— m m Sendords | A
= AgiePace imoor Reseach  Tes R M ‘ &
TH——, e D) :zz:q mq mq m cicce Cnihmasn |
v B4 Sevvege Roecmas ccreeed ; n Agie

e d Pace d

Sezesn @ Sereecnd




Agile Delivery
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Reporting

« AgilePlace provides analytic capabilities to help you measure the performance of your

process or value stream.

» Speed- Duration to complete cards

 Distribution — Current distribution of cards on board to help understand capacity

« Efficiency — Help determine if a card is active or inactive

« Planned Percent Complete — Compares planned finish to actual finish to determine if work is completed
on time

« Burndown - Visualize the progress and shows remaining work in a sprint

« Exceptions — Helps call out problem child cards ( Blocked, missed start/finish) or stale work

« Flow — Amount of work in progress by lanes

 Assigned User — Distribution of assigned work by users

« Timeline - Gantt chart view of outstanding work




AgilePlace

Wrap-up
» Unlimited boards to enable process and work visualization across organizational
boundaries
 Real time status of work deliverable

« Collaboration tools (Instant coffee, Whiteboards)

» End-to-end delivery from OKR's to long-term roadmaps




Syncing Portfolio Project to AgilePlace Board

Why sync your Portfolios project to AgilePlace board
» Manage detail of the project in a more agile manner
« Easily visualize tasks progression from start to finish via Kanban boards

« Update progress of tasks in Portfolios as cards are moved in AgilePlace

vita.virginia.gov
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Syncing Portfolio Project to AgilePlace Board
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Syncing Portfolio Project to AgilePlace Board
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Syncing Portfolio Project to AgilePlace Board
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Questions?




Helpful Links

Planview Customer Success Center:

» Configuring the Planview Portfolios and AqilePlace Connector

« Planview AgilePlace

CTP Website

University of Planview

CTP Administrators Email: ctpeladmin@vita.virginia.gov




