	CPGA Change Control Request (Form) / (Item) / Today (Data as of:)
	Primavera Portfolio Management

	Note:  Please consult the PM Standard for further details.  There are Nominal and Significant Change Control Requests.  Purpose of a Change Control Request is to depict impacts to current project’s scope, schedule and/or budget baselines.  Normally occurs during “Execute and Control” phase of the project.  For Category 1,2,3, a Change Control is required for impacts less than 10% (Nominal) or Greater than 10% (Significant) based on project duration.  For Category 4, Greater than 20%. 
	


	GENERAL INFORMATION


	


	
	


	Title:
	


	Working Title:
	


	Proponent Secretary:
	


	Proponent Agency:
	


	Prepared By:
	(PM)


	Date Finalized:
	


	Control Number:
	(assigned by CTP)


	Item Type:
	Project


	Project - Approval Date - CIO:
	


	REQUEST INFORMATION


	Change Request Information


	
	The requester provides information concerning the requested change along with any supporting documentation.


	Proposed Change Description:
	(Why change is necessary identifying impact to scope, schedule, budget) 


	Justification for Proposed Change:
	


	Impact of not Implementing Proposed Change:
	


	Alternatives Description:
	


	Analysis of Change Request


	
	The requester provides information concerning the requested change along with any supporting documentation.


	Describe Impact on Change or Configuration Item:
	(Impact to scope/schedule or cost)


	Impact on Project Budget:
	


	Impact on Project Schedule:
	


	Impact on other Project Resources:
	


	INITIAL REVIEW


	Initial Review


	
	The Project Manager, Program Manager, or other designated Manager conducts an initial review and makes a recommendation(s) regarding the implementation of the request before it is proposed to an established Change or Configuration Management Review Body.  Results and recommendations based on the review are provided in this section.


	Date of Review:
	


	Reviewer:
	


	Reviewer Title (Project Relationship):
	


	Internal Approval:
	


	Management Decision


	Description of Decision and Special Instructions:
	


	Change/Configuration Management Reviewers


	Approval/Disapproval/Special Instructions:
	


	Management Reviewer


	CR Management Reviewers


	Change or Configuration Management Reviewing Body
	Reviewer Name
	Position
	Responded

	
	
	Business Sponsor
	

	
	
	Agency Head
	

	
	
	AITR
	

	
	
	Program Manager
	


	COST


	Cost


	For Cost Change requests, update the project Budget Plan first.  The change will be reflected in the table below. Notify the CTP Administrator that a budget baseline request has been made.  Only PMD can update a project budget baseline. You must update your Strategic Plan budget data in the Project Business Alignment form if required.


	Cost Table


	
	Agency Estimate of Expenditures 1 - Project
	


	
	
	

	
	
	FY 2006
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	

	
	Internal Staff Labor
	
	
	
	
	
	

	
	Services
	
	
	
	
	
	

	
	Software Tools
	
	
	
	
	
	

	
	Hardware
	
	
	
	
	
	

	
	Maintenance 
	
	
	
	
	
	

	
	Facilities
	
	
	
	
	
	

	
	Telecommunications
	
	
	
	
	
	

	
	Training
	
	
	
	
	
	

	
	IV & V
	
	
	
	
	
	

	
	Contingency (Risk)
	
	
	
	
	
	

	
	Other 1
	
	
	
	
	
	

	
	Other 2
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	   Total
	
	
	
	
	
	

	


	
	
	

	
	
	FY 2011
	FY 2012
	FY 2013
	FY 2014
	

	
	Internal Staff Labor
	
	
	
	
	

	
	Services
	
	
	
	
	

	
	Software Tools
	
	
	
	
	

	
	Hardware
	
	
	
	
	

	
	Maintenance
	
	
	
	
	

	
	Facilities
	
	
	
	
	

	
	Telecommunications
	
	
	
	
	

	
	Training
	
	
	
	
	

	
	IV & V
	
	
	
	
	

	
	Contingency (Risk)
	
	
	
	
	

	
	Other 1
	
	
	
	
	

	
	Other 2
	
	
	
	
	

	
	Total
	
	
	
	
	

	


	
	Agency Estimate of Expenditures 3 - Project
	


	
	
	

	
	
	FY 2015
	FY 2016
	FY 2017
	FY 2018
	Total
	

	
	Internal Staff Labor
	
	
	
	
	
	

	
	Services
	
	
	
	
	
	

	
	Software Tools
	
	
	
	
	
	

	
	Hardware
	
	
	
	
	
	

	
	Maintenance 
	
	
	
	
	
	

	
	Facilities
	
	
	
	
	
	

	
	Telecommunications
	
	
	
	
	
	

	
	Training
	
	
	
	
	
	

	
	IV & V
	
	
	
	
	
	

	
	Contingency (Risk)
	
	
	
	
	
	

	
	Other 1
	
	
	
	
	
	

	
	Other 2
	
	
	
	
	
	

	
	Project Prior Fiscal Years Total
	
	
	
	
	
	

	
	   Total
	
	
	
	
	
	

	


	Description - Other 1:
	


	Description - Other 2:
	


	MEASURES OF SUCCESS


	Measures of Success  (From Project Charter)


	
	Provides a summary of the Measures of Success .  List the Business Objectives, Performance Goal for each business objective, and briefly describe the Methodology for how the Performance Goal is measured


	Objective 1:
	


	 Performance Goal :
	


	Methodology :
	


	
	


	Objective 2:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 3:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 4:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 5:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 6:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 7:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 8:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 9:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 10:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 11:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 12:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 13:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 14:
	


	Performance Goal:
	


	Methodology:
	


	
	


	Objective 15:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 16:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 17:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 18:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 19:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 20:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 21:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 22:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 23:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 24:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 25:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 26:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 27:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 28:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 29:
	


	Performance Goal :
	


	Methodology:
	


	
	


	Objective 30:
	


	Performance Goal :
	


	Methodology:
	


	SCOPE


	Project Scope Statement


	The Project Scope defines all of the products and services provided by a project, and identifies the limits of the project. The Project Scope establishes the boundaries of a project and addresses the who, what, where, when, and why of a project. This project scope statement will automatically populate the Charter form.


	(From Project Charter)


	Business Objectives (Reference only)


	The business objectives as outlined in the Pre-Select and Select phases.


	
	
	

	
	Commonwealth Strategic Plan – Critical Issues
	Project Business Objectives
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


	Anticipated (proposed) Funding


	
	Planned
	Explanation

	General Fund
	
	

	Non-General Fund
	
	

	Federal
	
	

	Other
	
	

	Total
	
	


	MAJOR MILESTONES


	Estimated Project Development Schedule (Major Milestones)


	For Schedule Change requests, update the project Schedule first.  The change will be reflected in the table below. Notify the CTP Administrator that a schedule baseline request has been made.  Only PMD can update a project schedule baseline. Do not forget to update your Strategic Plan's  Planned Project Start and Planned Project Finish Dates in the Project Business Alignment form if required


	
	Planned  Milestones
	


	
	
	

	
	Milestone
	Planned Start Date
	Planned Completion Date
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	


	
	Planned Milestones 2
	


	
	
	

	
	Milestone
	Planned Start Date
	Planned Completion Date
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	


	APPROVAL


	User


	Submit to Review Body for Approval:
	


	Business Sponsor


	Indicate approval for new project or change to existing project.
	
	(


	Date and Time Stamp of Entry:
	
	


	Comments (if any):
	
	


	Agency Head Approval


	Indicate approval for new project or change to existing project.
	
	(


	Date and Time Stamp of Entry:
	
	


	Comments (if any):
	
	


	Secretariat Approval


	Indicate approval for new project or change to existing project.
	
	-


	Date and Time Stamp of Entry:
	
	


	Comments (if any):
	
	


	Charter Original Approval TimeStamps


	Business Sponsor Original Approval Date and Time:
	


	Agency Head Original Approval Date and Time:
	


	Secretariat Original Approval Date and Time:
	


	PMD Original Approval Date and Time:
	


	CIO Original Approval Date and Time:
	


	
	


	PMD RELATED APPROVAL ACTIVITY


	PMD Recommendation / Approval


	Recommendation:
	
	(


	Indicate approval for new project or change to existing project.
	
	(


	Date and Time Stamp of Most Recent Entry:
	
	


	Comments (if any):
	 
	


	CIO Portfolio Approval Queue:
	
	


	Date and Time Stamp of Original Approval:
	
	


	
	


	SOTECH Approval


	SOTECH Approval Required (Yes/No):
	
	


	Indicate SOTECH Approval:
	
	-


	Date and Time Stamp of Most Recent Entry:
	
	


	Comments (if any):
	
	


	CIO Approval


	Indicate approval for new project or change to existing project.
	
	(


	Date and Time Stamp of Most Recent Entry:
	
	


	Comments (if any):
	 
	


	Date and Time Stamp of Original Approval:
	
	


	
	


	
	


	
	


	
	


	PMD Director


	Investment Status:
	


	CPGA Assessment Category 1,2,3,4 CIO admin approval set for baseline update


	CPGA Assessment Category CIO Admin Approval Set for Baseline:
	
	-


	Commonwealth Project Governance and Oversight Assessment


	Commonwealth Project Governance and Oversight Auto Assessment Recommendation:
	


	Commonwealth Project Governance and Oversight Assessment:
	


	Commonwealth Project Governance and Oversight Assessment Comments:
	


	Time Stamp:
	


	Assessment Definitions


	Category One Projects are High Risk/High Complexity projects.


	Category Two Projects are High Risk/Medium Complexity, High Risk/Low Complexity or Medium Risk/High Complexity.


	Category Three Projects are Medium Risk/Medium Complexity, Medium Risk/Low Complexity or Low Risk/High Complexity.


	Category Four Projects are Low Risk/Medium Complexity; Low Risk/Low Complexity.


	CPGA Assessment


	PM Specialist Risk/Complexity Assessment Completed:
	


	PM Specialist Risk/Complexity Assessment Comment:
	


	Time Stamp:
	


	Approved Commonwealth Project Governance and Oversight Assessment:
	


	Approved Total  Risk Score:
	


	Approved High Risk Flag:
	-


	Approved Total Complexity Score :
	


	Total Risk Score Key:


	Red = High Risk (Score 1,468 - 2,000


	Yellow = Medium Risk (Score 934 - 1,467)   


	Green = Low Risk (Score 400 - 933)


	Total Complexity Score Key:


	Red = High Complexity (Score 1,101 - 1500) 


	Yellow = Medium Complexity (Score 701 - 1,100) 


	Green = Low Complexity (Score 300 - 700)


	Reset Approval Triggers


	The box to the right is for PMD to "clear" the project triggers and approvals in order for future  changes to be submitted for approval.   To clear, select "No Value" for each approval trigger.


	


	


	


	


	


	


	


	


	


	


	


	


	Approval Triggers


	Submission to Business Sponsor for approval?
	
	(


	Business Sponsor Approval:
	
	(


	          Comments:
	
	


	Agency Head Approval:
	
	(


	          Comments:
	
	


	Secretariat Approval:
	
	-


	          Comments:
	
	


	Indicate SOTECH Approval:
	
	-


	          Comments:
	
	


