Issue Management Log

Provide basic information about the project including: Project Title – The proper name used to identify this project; Project Working Title – The working name or acronym that will be used for the project; Proponent Secretary – The Secretary to whom the proponent agency is assigned or the Secretary that is sponsoring an enterprise project; Proponent Agency – The agency that will be responsible for the management of the project; Prepared by – The person(s) preparing this document.

	Project Title:
	
	Project Working Title:
	

	Proponent Secretary:
	
	Proponent Agency:
	

	Prepared by:
	
	
	


The Issue Management Log is used to record and track issues that are identified during Project Execution.  The Issue Log and Issue Management documents do not replace Change Control Request.  Complete the information requested in the columns below for each Issue Management Document submitted.  Use one row for each issue.  When an issue is resolved, document how and when in the last two columns.

	Issue Number
	Issue Description
	Date Identified
	Assigned To
	Date Resolution Required
	Resolution
	Date Resolved
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