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2REPORT OUTLINE

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity

• Category 2 Either High Risk or High Complexity 

• Category 3 Medium Risk and Medium Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Category 4 Low Risk and Low Complexity

• Recommended Projects as of August 2023

• Top Fifteen Largest Projects as of August 2023

• Top Fifteen Largest Procurements as of August 2023
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QUARTERLY PROJECT PORTFOLIO REPORT CATEGORIES 1, 2, AND 3 PROJECTS

CATEGORY 1, 2, 3 PROJECTS
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4CURRENT IT PORTFOLIO SNAPSHOT  –  CATEGORY 1, 2, AND 3 PROJECT PORTFOLIO

Project Status May 2023 
Number

May 2023 
Cost

Aug 2023 
Number

Aug 2023 Cost Change 
Percent

Active 28 $466,737,725 23 $468,334,326 0.3
Proposed 30 $283,908,339 28 $226,465,154 (20.2)
Total 58 $750,646,064 51 $694,799,480 (7.4)

Total Categories 1,2, and 3 Project Portfolio
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Investment Business Case (IBC) Approval

DBHDS - Project Enterprise Data Warehouse
DBHDS - Project - CCS3 Sunset
DBHDS - Revenue Cycle (AVATAR) Replacement Project
DEQ - Oracle EBS Upgrade Project
DOE - Early Childhood Licensing - IDM Project
DOC- Offender GPS Tracking System Project
VSP- Replace Automated Inventory Mgmt System (AIMS)
VDEM - Flood Intel Unit Gauges
VDH - VIIS Software Modernization Project
VITA - Virginian Identity Project
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5CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES

Project Initiation Approval (PIA)

VDH - Agency Grant Management System Project
DBHDS - Project - CCS3 Sunset
DOE - Early Childhood Licensing - IDM Project
DOC - Electronic Healthcare Records
TRS - Risk Information System Project
VITA - VeraSmart Project
VSU - LMS  CANVAS Project



Completed

VSU - Banner 9 Business Process Optimization
VSU - Banner Cloud
TAX - BO Reports Migration to Power BI -  Project
DGS - Enterprise Electronic Procurement Solution 2019
DSS - Local HR Information System (HRIS)
DMS - Medicaid Enterprise System (MES) Program
DHRM - Recruitment Management Sys. (RMS) Replacement
DSS - RPP - Enterprise Licensing Solution
DCJS - Victims Services Technology Project
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6CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES - CONTINUED

Cancelled

DSS - CommonHelp & Utilities - Project
DBHDS - CSB DX (CCS, Little CARS)
VDOT - Hire Vue Interviewing Tool Project
DBHDS - HOPS HR Project
DMAS - MES Pharmacy Benefit Management
TAX - SAS Cloud Analytics project
DOE - Subsidy Attendance Application - Project
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QUARTERLY PROJECT PORTFOLIO REPORT CATEGORY 4 PROJECTS

CATEGORY 4 PROJECTS
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8CURRENT IT PORTFOLIO SNAPSHOT  –  CATEGORY 4 PROJECT PORTFOLIO

Project Status May 2023 
Number

May 2023 
Cost

Aug 2023 
Number

Aug 2023 
Cost

Change Percent

Active 38 $68,296,287 35 $75,716,149 10.8
Proposed 12 $5,939,612 14 $10,633,643 79.0
Total 50 $74,235,899 59 $86,349,792 16.3

Total Category 4 Project Portfolio
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Investment Business Case Approval

DBHDS – Project Omnicell Modernization
DEQ - Data Quality Assessment Project
DEQ - Nutrient Mitigation Bank PEEP Project
DEQ - VA Hydro Phase 5/PEEP Groundwater Project
DVS - Website Modernization Project
VDOT - GALA General Assembly Bill Tracking Upgrade PROJ
VDOT - RUMS Replacement Project
DOC - SLS Pathways Project
VDOT - Statewide Bid Tab Modernization Project
TAX - VoIP System Upgrade and Maint Project
DSS - VaCMS Automation of Newborn Enrollment (SOW D-102)

Complete

DOC - BIU Case Management Project 1
VITA - Data Center Relocation Program (DCRP)
DEQ - Data Quality Assessment Project
DHRM - Learning Management System (LMS) Update
DEQ - VPDES PEEP Project
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9CATEGORY 4 PROJECT PORTFOLIO CHANGES

Project Initiation Approval

VSP - Body Worn/In Car Cameras - Project
TD - Bond Requisition System Project
DEQ - Data Quality Assessment Project
DEQ - Nutrient Mitigation Bank PEEP Project
VDOT - GALA General Assembly Bill Tracking Upgrade PROJ
VDOT - RUMS Replacement Project
VDOT - Severe Weather Application System 2.0 PROJ
VDOT - Smart Portal 2024 Project
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PROPOSED PROJECTS AUGUST 2023

PROPOSED PROJECTS
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12PROPOSED PROJECTS AS OF AUGUST 2023 PART 2 OF 2
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ACTIVE PROJECTS AUGUST 2023

ACTIVE PROJECTS



vita.virginia.gov  |  © 2020 Virginia IT Agency

14ACTIVE MAJOR PROJECTS AS OF AUGUST 2023 PART 1 OF 2



vita.virginia.gov  |  © 2020 Virginia IT Agency

15ACTIVE MAJOR PROJECTS AS OF AUGUST 2023 PART 2 OF 2
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TOP 15 ACTIVE PROJECTS AND PROCUREMENTS BY TOTAL COST

TOP 15 PROJECTS AND PROCUREMENTS
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17TOP FIFTEEN LARGEST ACTIVE PROJECTS AS OF AUGUST 2023 
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18TOP FIFTEEN LARGEST ACTIVE PROCUREMENTS AS OF AUGUST 2023 
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19CONTACT INFORMATION

Constance Scott Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey

pat.morrissey@vita.virginia.gov  804-920-5276

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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